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MESSAGE from
the SECRETARY

It is an absolute joy and honor for all of us to
celebrate Swati's 25th Foundation Day this
year. We are immensely grateful for
everyone's cooperation and goodwill, which
has propelled this small social institution to
the level it stands at today, 25 years after its
establishment in 1999. The 25th foundation
ceremony, celebrated by Swati on June 24,
saw the participation of prominent social
warkers, intellectuals, administrators, public
representatives of the state, village leaders,
group supporters, and dedicated workers
who have been associated with the instituti-
on for the past 25 years. Their valuable
experiences and suggestions will guide our
future journey.

Observing the social community associated
with Swati today, one can see that Swati has
evolved from an institution to a value. The

Social Welfare Agency & Training Institute(SWATI)

values it has carried since its inception are
now public and widespread. The amalgamation
of many individuals, efforts, and ideals with
the institution has expanded its work and
field of influence. However, the experiences
of the last 25 years have not only made us
more efficient but also more responsible.
They have presented opportunities to create
new paradigms in social development, and
our sole aim is to successfully utilize this
opportunity.

While combating climate change is a significant

task in contemporary social development,

instilling commitment to social development
among the youth has emerged as a major
challenge. The future of Swati depends on its
second-line leadership and young peers.
Therefore, it is imperative to further
strengthen the institutional youth leadership
and create opportunities for their leadership
development within the institution.

Additionally, there is a crucial need to
empower and enable communities to
address climate change.

| take this opportunity to express our sincere
gratitude to all the stakeholders, CBOs in our
operational area and donors/supporters, Gov-
ernment Agencies, Media Persons, Friends
and Wel Wishers for their co-operation. The
year ahead beckon us for dedicated action
and commitment and with support and
guidance we are determined to bring the
changes we have envisaged.

Il

With Solidarity
Er. Har] Sankar Rout
Secretary, SWATI
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Social Welfare Agency & Training Institute

SWATI

SWATI (Social Welfare Agency and Training Institute) is a non-
governmental, non-profit organization dedicated to uplifting
the rural poor and marginalized communities in Odisha.
Established under the Society Registration Act, SWATI has
been actively working for the last 25 years to improve living
conditions and provide training and support to those in need.
Through various initiatives, the organization focuses on
empowerment, education, health, livelihood and sustainable
development, striving to create lasting positive change in the
lives of the unprivileged.

Legal Identity of SWATI

* Registration number |.G.R. 21030/169/1999.

* FCRA-1976 registration number 105030007/2002

* Registered under the 12AA & 80G of IT Act 1961

* Registered under the EPF and Miscellaneous Provisions Act-
1952 bearing registration number OR/BAM/11047/2012
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SWATI's Vision

SWATI’'s Mission
Capacitating the weaker section,
especially the women and the ftribal
through skill building, leadership
development, micro credit, natural
resource management and increasing
demand generation of entitlements
with-. special focus on enhancing
' it for sustainable
% d self-reliance.

| SWATI'S a;i;:las

 SWATI es in Team work and
aaks pa dp__ m\ufthe community.
t holds th fuﬁ system sacrosanct
.\ 1ent of the society under-
lhing cnmm,l.mfly decision making,
ge nder jush@ef‘upmmunal harmony

Policies of SWATI
* Human Resource Policy
« Financial Policy

1 * Gender Policy
» Whistle blowers policy
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i1 1

1939 Micro-Watershed in
Year of Inception Started NRM Intervention Tikabali Block
& Registration in Tikabali Block

Initiated DPAP and

Received Prakruti
Mitra Award .
e .

Organised Youth groups for peace .|
and Harmony in Kandhamal R Implemented ORLP
sl in Tikabali Block

Initiated Health -

Programs W[k
Initiated OTELP and  § E!

MNCHN prajects

(1 Expanded its coverage
area to Khordha, Ganjam

and Boudh Districts

Implemented
OFSDP-l in

Ghumsar North &
Farest division

Implemented
Mental Health
Program

Initiated massive COVID assistance

i Initiated Collage Campaign-on
actvites —— Gender Violence

_ SWAT! FM radio’ - Uit
The Year of Silver Jubilee Station at Bandhagad Implemented MukRyamantri
Janajati livika Mission in Kandhamal

Social Welfare Agency & Training Institute(SWATI) Page - 4
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Team SWATI

SWATI is an association of dedicated development activists, experienced
and expert workers, professionals and intellectuals.

The General Body and the Governing Body of the Organisation have
Development Professionals and Activists with representation from
different social groups and partner communities.

Maore than 90% of the working staffs and 50% of the executive members
are from local community. Furthermore, more than 50% of staffs and
35% of executive members are women.

Target Groups:

SWATI has reinforced to continue the engagement with most vulnerable
communities in both rural and urban locations, experiencing shortages of
food and having the most difficulty to build a sustainable livelihood such as
SCs & STs, landless, marginal and small farmers, poor women, transgender,
migrants, physically challenged and children to meet the strategic
objectives. Special effort shall be made to reach the Particularly Vulnerable
Tribal Groups (PVTG) Communities

Approach of SWATI:

The approach of SWAT| that includes action, reflection, replication and
influencing involves it’s engagement with variables at different levels
including stakeholder interest and relationships, relevant policies and
legislations, socio-economic and socio-political conditions, environmental
conditians.

SWATI not only works with the community at the grassroots but also builds
the capacities of other likeminded organizations. It is known for
complementing and supplementing the work of state government for a
larger impact of the mainstream development programmes.

It works in two ways — (1) Towards effective implementation of government
programmes through community monitoring and (2) Building evidences
through action research to advocate for a pro-poor policy.The Organisation
has been working on Community-driven development and people centric
approach.

Social Welfare Agency & Training Institute(SWAT])
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Strategy of SWATI
'Farﬁcip_;tpw'ma nning and Execution of Programs

Promotion and strengthening of Community based ﬂrgg'r:i}:’s;_atiuns
Skill Development and capacity building.

Policy Advocacy for improved livelihoods for poor, more particularly tribal

Inclusive Governance

Development of Livelihood resource base through Natural Resource Management

Creation of Support and Sustainable livelihoods opportunities emphasizing
optimum use of local resources

Preventive and promotive health services through people’s education, creation
of community cadres and streamlining of service delivery.

Transparent and Accountable Governance through grassroots mobilization,
Rights education, Knowledge and skill building

Formation and nurturing of Community based organizations and their federations.
Promotion of the Culture of “Unity in Diversity” through Youth Mobilization

Protection of Women Right, Protection of Girl Child and Child’s right, Prevention
of Child marriage through Youth, Girl and Women mobilization.

Social Welfare Agency & Training Institute(SWATI) Page - 6
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SWATI is working with one |lakh Plus families of 600 Plus
villages 5 districts — Kandhamal, Ganjam, Boudh,
SubarnaPur and Khordha of Odisha state

It has promoted 300 Village development Committees, 5 farmers produces
companies, 10 water users groups, 135 farmers groups, 228 rural women SHGs,

940 urban women SHGs, 40 cluster level SHG federations, 44 Udyana Vikash

Samiti, 100 Vana Sanrakhyana Samiti, 339 Adolescent Groups and 57 youth
groups it its working area.

500+ Associated Members
200+ Full time Worker
300+ Part fime worker
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General Body & Governing Body Members of SWATI

o — 219/1386/2632,Bhubaneswar - 751001,
1 Khurda, Odisha, Mob — 9437242872,
santasatapathy@gmail.com

A, Kalinga Nagar,Patrapada,
3r - 751019, Dist: Khurda, Odisha,
1732858, E-mail- Sujjiosam@gmail.com

PO - G.Udayagiri - 762100,
ndhamal, Odisha, Mob — 9437186128,
_pab@yahoo.co.in

a pada, PO — Phulbani — 762001,
‘paribes_plbS6@rediffmail.com

handi Sahi, PO — Phulbani — 762007,
amal, Odisha, Mob — 9438061108,

3- 762010. Mob - 9437765167

PO~ Pader| pada, Tala Dandikia,
: dhagada, Dist—Kondhamal, Odisha,
439267104

shi, PO — G, Udayagiri- 762100,

-------

hamal, Odisha,
0008500, E-mail -
27/1, OSHB Colony, Chandrasekharpur
Dist - Khurda, Odisha,
930, E-jimutamishra@gmail com

|||lpag9- .
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Thematic Area

This year SWATI is implementing Odisha Millet Mission, Special
programme for promotion of integrated farming (SPPIF), Mukhyamanti
Janajati Jivikka Mission (MMJIM), Farmer Producers Company in
Kandhamal District, Veterinary service in Subarnapur district to
strengthen the livelihoods and food security.

SWATI is implementing Maternity Waiting Home, Targeted Intervention
Programme for AlDs awareness and treatment, Promote right for Adolescent &
Children on Develop initiative programme [PRACDIP), Mental Health, Delivery
Van and Bike Ambulance for Good Health and Well-Being of the cmmunity

SWATI has been managing Naticnal Institute of Open Schooling (NIOS),
Providing Lifeskill Education to adaolscent, Skill upgradation training to youth,
women and farmers, Exposure for the villagers for gaining knowladge,
Managing Science Park, E-Library and Civil Service Coaching Institute for
quality education.

To achieve gender equality and empower all women and girls under Goal-5 of
5DGs SWATI is implementing different women empowerment activities like
formation and strengthening of Women groups, skill development of girls and
women, income generation and economic activities for women groups, prohi-
bition of girl child marriage and Legal Literacy.

To reduce inequality within and among countries by empowering and
promoting the social, economic and political inclusion of all, including persons
with disabilitiesSWATI is implementing SWEEKTRUTI program for the develop-
ment of Trans gender cammunity.

To take urgent action to combat climate change and its impacts under Goal-13
of SDGs SWATI is implementing Odisha Forest Sector Development Program -
Il in Ghumusar Morth Forest Division of Ganjam district and Natural resource
management activities through different projects in Kandhamal District.

Social Welfare Agency & Training Institute(SWATI) Page - 9
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| No Poverty

and

1Zero Hunge

Agriculture Development

Youth Entrepreneurship
Horticulture Development

Skill Development
¥ Integrated Farming
S Millet Cultivation

| [ ncome Generalionw Activilies

Animal Husbandry

Since its inception, SWATI has been taking
various initiatives to address poverty and
hunger issues and implemented wvarious
.. programs to improve the livelihoods and

. food security of the villagers, to develop the
, agriculture, horticulture, animal husbandry
and other livelihood sources, skill development
to increase the income and employment
opportunities, rational management of
natural resources to strengthen the
livelihood. Livelihoods Intervention of
the organisation encompasses promotion of
optimal use of local resources, raising
production and productivities of the existing
Y, livelihoods portfolios, skill building and
handholding support for diversification and
encouraging entrepreneurship among the
4 marginalized sections of the community.

Social Welfare Agency & Training Institute{SWATI) Page - 10



Annual Report - 2023-24

Objectives of the Project

The main objectives of this Project
To revive millets in rain fed farming systems and household consumption

To Increase household consumption of millets by about 25% to enhance
household nutrition security,

To improve productivity of millets crops and make them profitability

To promote millet processing enterprises at Gram Panchayats and Block
Level

To develop millets enterprises and establishing market linkages to
urban/rural markets with focus on women entrepreneurs.

Sacial Welfare Agency & Training Institute(SWAT!) Page - 11
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SWAIfhas:been implementingthis’
- _. g 113 B
» r programmein 12:grampanchayats’
TR s X HaHE ;
A of Raikiablock since 2017 andinall
12 Gram panchayats ol likabali
block' from  2022" in| Kandhamali®

=

Amount of Incentive to Farmers — Rupee
Total Ragi Collection — 1475 quintals
Total numbers of Farmers sell Ragi -

district

Total Gram Panchayats Covered — 24 v
Total Villages Covered — 189 | o e
Total Farmers Cultivated — 1740 e e o
Millet Crops Cultivated Area — 677 Hect ;ﬁ. ,If;f_"_ 5 .’:, ,.;‘1 ;: -!?ﬁ
Ragi Cultivated Area — 469 Hectors e g ﬂ% hﬁ‘g}

| - :*‘-

by

Farmers Orientation - 52
Skilhikﬂe lopment Trainings — 28 ;
Community Millet Food Festival - 10
Millet Food Preparation Workshop — 5§
versity Field Promotion — 4
of Seeds Preserved — 4

atinn for Gl Tag - 1
1
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Impact of the

it

This initiative has revived the millet crop in the farmer's field and also millet recipes
in food plates.

The procurement support by the government has helped the farmers to get the
reasonable price of their crops and it has created interest among the farmers to
cultivate millet crop in more land. This procurement process has also assured the
farmer to get proper price through bank transaction and without any mediator
intervention.

The scientific methods of millet cropping like Systematic Millet Intensification method,
Line transplantation, Line showing etc have increased the production quantity and
the trust of the farmers has been strengthened.

All the Millet farmers have produced 30 percent more crops in SMI farming system
related to their traditional farming practice and more farmers are interested to
cultivate this crop in coming season.

This year, when the production of other crops like paddy and pulses have decreased
due to the effects of weather, this Millet crops have produced more and compensated
the farmers for crop losses.

This process has also revived the traditional mixed cropping practice among the
farmers. They have cultivated it with other traditional crops and got crop protection
through this practice.

The fallow lands are converted to millet farm lands and it has generated more income
and production. Farmers have realized that millet farming is more profitable with less
input and more reliable in crises period.

The revival of millet crops has brought returns the nutrition varieties in their food
recipes and created encouragement among the women. The women members are
influenced by food festivals and taking interest to make different millet recipes at
home.

Sacial Welfare Agency & Training Institute(SWAT!) Page - 13
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Specuol progromme for
promohon of m’regr@’red fﬁrmmg

Ariculture sto | i
CDP, PVT, Seed Trelli S\fstem Goat & Poultry Shelter, Psiculture
Production, Organic Farming Inter Cropping  Indigenous Production Unit  Feed Unit

Social Welfare Agency & Training Institute{(SWATI) Page - 14



Annual Report - 2023-24

Project Highlights

}- 7 Villages Covered — 42
¥ -+ Agricultural Development — 2500 Hector
Y’\-Lﬁ.- Community Demonstration Plots — 275

.+ Trellis farming — 8.4 Hector of 210 Farmers

" QOrientation to the Farmers — 57

- Goat Shelter - 275

Poultry Night Shelter—1000
* |ndigenous Chick Production Unit—5
* Fish Feed Mixture Unit—2

Seed Prduction Plots =10

Impact of the Project Adarsh Bagicha — 55
Fingerlings Distribution =100 Farmers

This program has encouraged the farmers to adopt integrated farming to increase their
income.As the farmers are supported for integrated farming, they are able to increase their
income through improved systems of vegetable farming, poultry and goat rearing and fish
farming.

The application of new technical methods like trellis and bio-farming practice has supported
the farmers to increase their production with low investment. Due to implementation of
trellis in vegetable cultivation the villagers’ dependency on forest for tree branches has
reduced.

They have become capable in improved agriculture, animal husbandry and fish farming
through the trainings and orientations.

This process has motivated the youth mass to earn a good income from farming practice and
now many youth farmers are showing interest on farming.

The cluster based approach in agriculture has enhanced the production and marketing
opportunity of the products.

Social Welfare Agency & Training Institute(SWATY) rage =
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Enhancing household income of the Tribal Households in Odisha through farm, off-farm and
non-farm initiatives focusing on regenerative Livelihood practices by working with the
community institutions in all the Tribal areas of the state.

Promote holistic growth of Agriculture & Horticulture sector, through area based regionally
differentiated strategies, which includes technology promotion, extension, post-harvest
management, processing and marketing, in consonance with comparative advantage of each
region and its diverse agro-ecological features;

Promotion of Livestock and fisheries clusters to get multi-functional outputs like nutritive rich
food and helps in supplementing family incomes vis a-vis contribution to socio-cultural and
livelihood security.

Promotion of Income Generating Activities for the poor and vulnerable households who can't
be made part of any clusters will be supported for taking up various Income Generating Activi-
ties at the individual household level.

Promaotion of forest-based livelihoods with necessary value addition for better supplementary
income to the Tribal.

Encourage collectivization of beneficiaries into community institutions to bring economy of
scale and to take care of their product aggregation, processing, value addition, social,
economic need including marketing etc.

Sacial Welfare Agency & Training Institute(SWAT!) Page - 16
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Project Highlights

Activities Baliguda ITDA area  Phulbani ITDA Area
Total Villages Covered 303 92

Total Families Covered 13190 2403

Total Chusters Formed 108 36

Clusters Identified far Kharif 87 28

Clusters Idantified for Rabi b1 22

Youth Entrepreneurship 100 35

Horticultural Activities 1105 acre 300 acre

Above 3000 Families have Cultivated Different cash crops in
1400 acres of land through Agricultural Cluster

Construction of Minor Irrigation Projects have increased the
irrigation potential

Above 135 Educated Youth have started different micro
enterprises like Computer Center, Mo Seva Kendra, Xerox,
Motor Garrage, Tailoring Shop, Carpentry, Saloon, Wielding
Shop, Electrical Shop, Art Center, Plate making etc. through
ME assistance

The SHGs have started group Enterprises like Cultivation of
Capsicum, Dragon Fruit, Straw Berry, Sweet Corn and
Floriculture etc.

Input Support has given to Vulnerable like Widow, Single
woman, Person with Disability families to start income
generation activities

Sacial Welfare Agency & Training Institute(SWAT]) Page - 17
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To enhance productivity through efficient, cost-effective and sustainable resource
use and realize higher returns for their produce, through collective action, to
create an enabling policy environment for investment in Farmers Producer
Organisations and to leverage their Collective Marketing Power SWATI has
promoted five Farmer Producer Organisation(FPO) in its working area.

The FPOs are

Surgabhata Farmer Producer Organisation Ltd. at Tumudibandha,
Raikia Farmer Producer Organisation Ltd. at Raikia,

Gadabisara Farmer Producer Organisation Ltd. at G.Udayagiri,
Udyogi Farmer Producer Organisation Ltd. at Gutingia, Tikabali and

Hatishala Farmer Producer Organisation Ltd. at K,Nuagaon of Kandhamal district.

Sacial Welfare Agency & Training Institute(SWAT!) Page -18
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The Raikia FPO of Raikia has procured 967 quintals of Ragi in the area in Government
Procurement Policy and MSP. It has also established famers support centers and processing
units at panchayat level. The FPO also established two organic manure production centers to
support the farmers in organic farming.

The Udyogi FPO of Tikabali has procured 552 quintals of Ragi from the farmers in Kainjhar,
Burbinaju and Paburia Collection Centre.

The Raikia FPO has organized the farmers for integrated farming in 50 Villages.

Regular meetings have been held with the FPO members and various issues like membership
fee collection, Minimum support price of different products, crop insurance, registration in
government farmer’s portal are discussed.

The FPO members are capacitated through training and orientations on Company
management, Book keeping, Marketing and packaging methods. The FPOs are also linked
with different marketing agencies and financial institutions for financial support and marketi-
ng knowledge.

Surgabhatta FPO of Tumudibandha has procured different agricultural products and fruits
like mango and Banana and marketed in better price.

The FPOs have encouraged the farmers to cultivate in scientific methods like SRI Paddy cul-
tivation, SMI millet cultivation, Line sowing and transplanting method, Trellis method,
integrated farming, mixed cropping and organic farming method.

Sacial Welfare Agency & Training Institute(SWAT]) Page - 19



Objectives of this program

SWATI is implementing
this project as field NGO
in Subarnapur District

No of Gp -109

No of Village-963

No of Veterinary Dispensary-10
No of Livestock Aid center- 39
No of Programme Assistant-6
Total Cattle - 250901

Implementing Schemes

National Artificial Insemination Programme
National Animals Disease Control Programme
Backyard Poultry & Backyard Duckery.
Broiler Farm = 500 bird capacity Individual.
Broiler Poultry - 2000 bird through WSHG.
Layer Farm - 1000 bird capacity , Individual.
Layer farm-200 bird capacity WSHG (RKVY)
Goat farm - 10+1 Individual.

Goat Farm - 30+2 Capacity through WSHG.
Duck Farm -1000 Capacity Individual.

RAD (Rain fad Area Development Project)
Mukshya Mantri Krushi udyoga Joyana
Fodder Cultivation& Azzola PIT.

Livestock Insurance

Murra Buffalo 1+1 & Pig Farm 10+1
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Good
Health and

Well-Being

Mother & Child Health
HIV/AIDsS
Malaria Eradication
Safe Drinking Water
Mental Ticath
Sanitation & Cleanness
Adolscent Health
Sexuval Health
Nutrition Care
Community Health

Health Program of SWATI has evolved over
the years as an important anchorage of its
engagement with the community. During
the initial years of Organization, it was
confined to sensitization and awareness
building and now it holds significance on
account of its outreach and diversity. SWATI
. has been implementing numbers of
programmes with the support of State and
Central government's Health department
and non-governmental organizations to
address the health needs of the area. At
present it is implementing Maternity
Waiting Home, Targeted Intervention
Programme, Promote right for Adolescent &
Children on Develop initiative programme,
Mental Health, Delivery Van and Bike Ambulance.

Social Welfare Agency & Training Institute(SWATI) Page - 21
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It is a temporary home for expectant mothers where they can wait for
safe delivery preferably 7 -10 days before EDD. On onset of labour, they
are to be shifted to nearby health facility having at least Basic
Emergency Obstetric Care facilities for delivery.

Establishment of Maternity waiting homes in remote and inaccessible areas has
been one of the initiatives designed under National Health Mission to increase
institutional delivery so that maternal mortality as well as Neo Natal Martality
could be reduced.Maternity Home not only provides accommodation facility to the
pregnant mother days before the expected date of delivery but also health care
services by trained health professionals and includes provisions of nutritious food
for the pregnant mothers.

SWATI has been managing three maternity Coverage Area

waiting Homes at Balandapada of Phiringia Block, | m
Katringia of K.Nuagaon Block and at Tikabali of Balndapada G119 Villages
Tikabali block with the support Uf National Health Katringia 8 GP 179 V“IESES
Mission of Government of Odisha. The outreach
area of these Maternity homes covers above 30 | Tikabali 16GP 121 Villages
Gram panchayats of three blocks. J

Sacial Welfare Agency & Training Institute(SWAT!) Page - 22



Project Objectives

5 18
346 341
0 03

This year Total 1127 expectant mothers have admitted in three Maternity Home have admitt-
ed and stayed on an average of 9 days.

Total 947 Pregnant women have Institutional Delivery, 1012 have Normal Delivery and 57
have Cesarean Delivery.

To provide Food and nutrition security to pregnant mothers and lactating mothers the
MWHs have facilitated to promote of nutrition gardens in villages. 85 families under
Balandapada MWH 73 families under Katringia and 72 families under Tikabali MWH have
promoted Nutrition Gardens.

To aware the villagers on message of different National and International Days the centers
had observed Republic Day, International Women's Day, World AIDs Day, World Mother Day,
International Yoga Day, Independence Day and Gandhi Jayanti in centers.

|||l‘mﬂgﬁ'-ZEI .
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The centers have also observed World Breast
feeding Week, National Nutrition week,
newborn care week and National girl child
week.

The Centers have organized Mothers
convention, Village discussions on Mother
and Child health and food and nutrition
camps in village level to enhance the
awareness of the villagers on Mother and
child care maintaining the COVID guideline.

The workers of Maa Gruha Centers have
regularly attended ASHA sector meetings,
ICDS sector meetings, CEC Review meetings
and VHND camps in their covering villages.

During this year different health officials like
the Medical Officers, Block health officials,
District health officials, NHM officials and
local PRI members have visited MWHs in
different occasions.

Sacial Welfare Agency & Training Institute(SWAT!)

Impact of the Program

Maternal mortality and Neo Natal Mortality
has reduced 90% and Institutional delivery
and referral cases have increased to 92%.

This programme has created confidence
among pregnant mothers on institutional
delivery and increased their awareness
level on pregnancy care and Neonatal care.
It has also created awareness on medical
facilities and government provisions on
delivery among the villagers.

The responsibility holders of the Maternity
waiting Home have been able to build
rapport with the government duty bearers
( Doctor, Staff, Nurse, ANMSs), grassroots
health service providers ( ASHA, AWWs)
and the Community, Panchayatiraj Repre-
sentatives and leaders of the CBOs like
SHGs & GKSs, The Coordinator and the
Attendants participate in ICDS sector
meetings, ASHA sector meetings and VHND
sessions.

It has given motivation to the villagers for
not to believe blind beliefs, not to perform
unhealthy rituals and not to depend on
traditional healers and quacks for disease
or delivery practice. This programme has
also activated the village
level health institutions,
Anganawadi centers and
Gaon Kalyana Samiti activities,

Assistance for
raising  nutritional
garden has helped
the pregnant
mothers to consume
nutritional foods
during pregnancy
and lactation
period,

Page - 24
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Aim and Objectives of the Program

Targeted interventions are aimed at offering prevention and care services
to high risk populations ( Female Sex Workers- FSW, Male having Sex with
Male- MSM and Injecting Drug Users- IDUs) within communities by
providing them with the information, means and skills they need to
minimize HIV transmission and improving their access to care, support
and treatment services.

The main objectives of this program are:

Prevent infection through saturation coverage of high risk groups with targeted interven-
tions (Tis) and scaled up interventions in the generalpopulation

Provide greater care, support and treatment to larger number of PLHA

Strengthen the infrastructure, systems and human resources in prevention, care, support
and treatment programs at district, state and nationallevel.

Strengthen the nationwide Strategic Information Management System.
Achieve 95-95-95 goal of NACP-4

Social Welfare Agenicy & Training Institute(SWATI) Page - 25
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All 12 Bloks of Kandhamal District

7 Behaviour Change

cnmnestion— Target Population:- FSW-440

Needie Syinge 8 '

E:i.. Q) @ Active Population:- FSW-519
o identified Hotspots - 8

R ICTC (03), FICTC (18), PPP Clinic (05), Link ART

Centre (01), RNTCP (01 No.),Govt. Hospitals (14)
DSRC, Phulbani

Under this Project SWATI has taken different program activities like: Condom Promotion,
Condom demonstration and distribution, Social Marketing and Establishment of Condom
Outlet, Develop Inter-personal Behavior Changes Communication, Community Mobilization
and IEC activities, STI Clinic provisions of services for Sexually Transmitted Infections,
Establishment of Drop-in Centers, Establishment of STI clinic and health camp organisation
for Referral and linkage service, Linkage to Integrated Counseling and Testing Centers (ICTC),
Creation of enabling environment (Advocacy for Enabling Environment and enrolling mare
and more TGs through counseling and mobilization)

Project Highlights

Advocacy meeting with Government stakeholders

HIV/AIDS Awareness at Women'’s College Phulbani with the presence of DPM DAPSU Ganjam
Prepare for Public Awareness on tool free number 1097

Group Counseling at Hotspot Areas

Orientation to Laboratory Technicians

Blood Testing Camps at Hotspot Areas

Regular counseling, awareness generation & knowledge building exercises at hotspot areas
to increase the level of understanding on the routes of STI/HIV transmission and its relation

to sexual practices by using BCC materials.
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Objective of NACP-V

95% of people who are most at risk of
acquiring HIV infection use comprehensive
prevention

95% of HIV positive know their status, 95% of
those who know their status are on treatment
and 95% of those who are on treatment have
suppressed viral load

95% of pregnant and breastfeeding women
living with HIV have suppressed viral load
towards the attainment of elimination of
vertical transmission of HIV

Less than 10% of people living with HIV and
key populations experience stigma and
discrimination

Project Highlights

The peer educators have distributed 34119 numbers of free condom as per their estimated
demand.

80 numbers of 5Tl cases diagnosed and treated. No Syphilis case found

Conducted testing of 1112persons through Community based Screening and ICTC and found
3 positive cases.

TB Screening of 1450 persons and found 31 positive cases

SWATI in collaboration with District Administration and District Health Department has
observed the World AIDS Day at the district head quarter Phulbani and also at field level
Impact

The project has created an impressive impact towards checking the STI/HIV & AIDS infections
in High RiskBehaviour Groups and the general population. It has created awareness and
practice for Adoption of safe sexual practice measured in terms of increase in use of condom,
increased understanding on the ways of that infection spreads, facilitated to accessing
clinical health services and taken measures to reduce risk level from high to low.

Due to this intervention 90% people know their status by diagnosis, 95% of people with HIV
diagnosed and receive ART, 90% those of ART supersede viral load by 2024.
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Objective of the Program

To ensure the Institutional Delivery of the Pregnant Mothers in inaccessible areas of
Kandhamal district and to provide Ambulance facility at the door step the district
administration made facilities of special delivery vans equipped with all the facilities
for safe delivery. The van is equipped with all necessary instrument and equipments
required for normal delivery, water facility, delivery table etc. with two SAB trained
Staff Nurses to manage the cases.There are also two attendants and two drivers in
each Delivery van to meet all the emergency Cases.

SWATI is managing Delivery Van services in four PHC areas
namely Phiringia, Sarangada, Indragada and Belghara with the
support of National Health Mission, Kandhamal.

Activities Phiringia DV Sarangada DV Indragada DV  Belghara D\
Station at Phiringia PHC Sarangada PHC Indragada Belghara PHC
PHC
Total PW Transported 315 306 160 219
Total PNC Transported 11 23 01 05
‘Onboard Delivery 37 23 29 33
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During this year above 1000 pregnant women and 40 post natal care cases have got service
facility through delivery Van. Out of them 122 critical cases have onboard delivery in the Van
and other 43 cases were transfer to district medical.

Bike Ambulance
GARUDA

To solve the Delivery issues and to
check the high rate of IMR & MMR
in the district the Kandhamal
district administration has been
implementing different innovative
programs like Delivery Van service,
Bike ambulanceand Janani Auto
service since 2018.

A bike fixed with a trolley is designed as Bike ambulance to carry the pregnant women
from inaccessible villages to health centre. This Bike Ambulance service By
SWATI is covering 73 village and 3078 household of 4 panchayats
of Phiringia block namely Sadingia, Panga, Sumarabandha and

providing service to the villagers in free. This service is supporting in trans-
portation of pregnant mothers and reducing the percentage of IMMR and MMR in the
remote villages. This is also engaging in transporting sick persons/newborn children
up to 5 year and emergency health care.

Total 87 pregnant women and 15 other cases have been transported through Bike
Ambulance for health service. This uninterrupted ambulance service has provided a
big assurance and support to the villagers of inaccessible pockets in Phiringia block of
Kandhamal district .
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Community Mental Health
Development Program

A\

The community based Mental health care and re-integration of persons with
mental iliness will be done conjointly with the District Mental Health Program .
Objectives :

Strengthen the capacity of all Stakeholders.

Enhance the capacity of recovering PWMis to be functional and productive.
Develop Family Support Groups (FSG) at Panchayat and Block level for peer
family support.

Process of Implementation

Networking
meeting with

different .

Govt.depts,
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Steps towards re-integration of a PWMI

Livelihood suppart
Re-Integration of PWMI

Follow-ups
Regular treatment

Psycho education

Project Highlights

The Organisation has identified 797 Persons with
Mental lllness from 30 Gram Panchayat area of
Phulbani and Phiringia Block , out of them 484 are
Male and 313 Female PWMI

Out of 797 identified PWMIs 545 persons are under
regular treatment and 328 are in recovering stage.

105 recovered PWMI are given Direct Livelihood
support to start some income generation activities
and other 101 are linked with different sources.

All the Recovered PWMIs, caregivers and community
members are oriented on Psycho-Social re-integration
Education to support the PWMI to re-integrate in the
Community.

Self-Help groups of Caregivers are formed and
oriented.

Impact of the Program

The PWMIs are leading a normal life after treatment
and proper care. The community has fostered an
atmosphere of sympathy and tolerance towards the
persons with mentally iliness.

The community has dispelled superstitions and tradi-
tional beliefs about mental illness, promoting the
understanding that it is a treatable condition when
addressed with appropriate care.
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Objectives of the Project

Reduce IMR & MMR in the project intervention area

Reduce malnutrition among the children at early age of 6 months to 5 years

Reduce anaemic problem among adolescents and pregnant mothers

Ensure basic rights of children survival, development, protection & Participation
Adolescent Empowerment and Gender Jutice

Girl’s Education & Prevention of Child Marrige

Advocacy for Child Right

SWATI is implementing this Program in 5 Gram Panchayats -
Balandapada, Luising, Koirimandu, Pahiraju and Pakari of Phiringia
Block in Kandhamal District. This Program is Covering 14663
Population of 4219 Households of 101 Villages including 894 Mother,

1586 Adolescent Girls and 1830 Children below 10 years age.
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vocacy far?nst’rtuhonal & svstam develapment in policy level
-lw Buifﬂm&f .Adol Esmr, stlﬂe_wﬁ&rs and CBOs.

ration with Dist. Admn. Fﬂllmthaﬂ'tﬂd ‘Marriage Task force
acﬁviﬁ&ﬁ t Campaign, Observing A Dav fnr Children, Awareness)
 Observation of designated days like National Girl child day, Inter-
onal Girl child day, International women day, Children’s day,
nstrual hygiene day etc.
ower Adolescent Girls thmugh Life Skill Programs by
zanizing adolescent collective at village level

Project Highlights

Tracking of expected and pregnant mothers in all
villages: 520

Facilitation for receiving 100 IFA tablets — 94

Village level sensitization programme for facilitating
the institutional delivery - 151

Growth Monitoring of Children upto 5 yrs: 2110
Child Immunization under 1year: 342

Meeting with mothers group on feeding and nutri-
tion - 83

Home Based Management & refer to NRC:17

Submitted sponsorship application of parent less or
single parent children:61

Adolescent groups : 73
Community meeting organised —102

Session related to Health and nutrition with mothers
at mothers groups —159

Interface Meeting - 4
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Project Highlights

Meeting with adolescent girls on anemia, health and hygiene - 199

Meeting with the RBSK team for conducting health camp in school-43

Pancahayat level training programme for the service providers- 69

Health check-ups and enrollment of all children in ICDS centre — 272

GP level capacity building programme for identifying common symptoms of Malnutrition -6
Home based management of all SAM identified children - 8

Awareness programme session for all mothers in 21 VHND covering 227 mothers - 68

Monitoring at household level for all entitled children to get the THR - 941

Impact in Community
Neonatal death, Infant death, child or mother death have been checked.

Awareness level of the community people on ICDS services, early childhood care and
education, Child rights, child marriage ad Child trafficking and adolescent health has
increased and they have started to participate actively in the process.

Villagers have raised their voice in Gram panchayat, Block and different administrative
platforms on mismanagement issues of Anganawadi centers and placed demand in
front of authorities for different facilities in centers.

Nutrition garden drive has provided nutrition security to households.
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Women Empowerment
Financial Inclusion
B Girls Education
mﬂ#‘ : Income Generation Activities
' B No Child Marriage
Legal Literacy to Women

Importance and Opportunity

End Gender based Violence

Sowve Girl Child
Women Health

Women Empowerment for Gender Main-
\ streaming has been a major focused area of
- B8 SWATI's Intervention. SWATI addresses both
" practical and strategic gender needs in its
community development initiatives making
it a cross-cutting issue across all the pro-
grammatic interventions of the Organization.
Issues and concerns of the women are
factored into all the sectoral interventions
through a concerted effort to enhancing
women's participation. SWATI has gender-
~ ized its personnel policy, formulated work-
place policy and formed Committee against
sexual harassment. Women component
F analysis has been integrated into all the tools
’ and techniques of the planning, monitoring

and evaluation devised by the oraganisation.

b,
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The Project entitled "Empmrlng anen thmugh Legal Literacy campaign in
Odisha” aimed to address different challenges related to entrenched Gender
Biases, Lack of Legal Awareness, and Systemic Barriers continued to impede

women's full integration and empowerment. This initiative was conceptualized to
Empower Women through targeted interventions focused on Legal Literacy, Peer
Support, Publication Dissemination, and Institutional Coordination.

Objectives of this Project

To Increase Awareness among women about their legal rights and provisions.

To Address the Challenges Faced by Women due to illiteracy, ignorance, administrative
manipulation, and gender prejudices.

To provide women with the Knowledge and Skills necessary to navigate the legal system
effectively and seek justice.

To create a Support Network among women facilitators, activists, grassroot leaders, and
students to combat gender discrimination.

To promote the Utilization of Women-Centric Laws, Schemes, and Institutions for
achieving gender equality and justice.

To foster a Culture of Solidarity and Empowerment among women to advocate for their
rights and challenge gender discrimination in society.
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Summary of Activities

Workshops on Legal Literacy : 30 Workshops

of 2 days each organised in all 30 districts of
'_ | Odisha. Total 753 Women Leaders have
‘* trained through these workshops.

h Publication and Dissemination of Booklet
 “Nari O Tara Adhikar” to disseminate
compiling laws beneficial to women in the
Odia language.

Peer Groups and Support Networks Formation:

30 peer groups and support networks

™ umn ~u+on L fl developed. In these groups trained activists,

e e ) students, officials, grass root leaders and
s ¥ Ml trained volunteers are involved.

Institutional Coordination: Efforts were
made to establish institutional databases
and foster coordination among key
stakeholders, including institutions, police
stations, legal bodies, and NGOs.

Thematic Areas Focused

Women Centric Laws such as Dowry prohibition L
Act, 1961, Domestic violence Prevention Act,
2005, prevention of Sexual harassment Act
(POSH) 2013, POCSO Act, 2012, Property Rights,
1937, The Immaoral traffic (prevention) Act 1956,
PCPNDT Act, Information Technology Act 2000

Institutional Arrangements and Officials to
Help Women - Women Commission, DLSA,
SLSA, NLSA, High Court and Supreme Court.

Schemes and Provisions to Help Women from
Harassment and Violence: One stop Centre §

scheme, Women help line scheme, Ujjawala
scheme, Swadhar grih, Mahila police volunteer,
Women police station, Schemes for adolescent
girls etc.

Filing of Petitions/ FIRs / Applications
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INCREASED AWARENESS' S ENHANCED CONFLICT
ANC UNDERSTANDING i S RESOLUTION SKILLS

FORMATION OF BUPPORT NETWODRKS
AND INCREASED COMMUNITY

ENOGAGEMENT

INTERGENERATIONAL SZATION OF LEG
QEEE . e
ALTERMATIVE DISPUTE
NESOLUTION CULTURAL SHIFT
MECHAMIEME

Project Highlights

753 Women Leaders got leadership training and acquired knowledge to fight for rights.

169 Government Officials participated in this project
150 different applications filed, the process led by women leaders
30 Support Networks established which will advocate for women rights.

The Bhubaneswar Police Commissionerate requested for training assistance for newly
recruited police personnel. Additionally, they asked for copies of the booklet.

The district administrations of Malkangiri, Koraput, Nabarangpur, Puri, and Jharsuguda have
talked to us about extending our project to the block and panchayat levels. Additionally, they
have requested proposals from SWATI to formalize the discussion.

Several civil society organizations have expressed their support for our legal literacy
campaign. They are considering incorporating it into their training programmes.

Women leaders have essential information and knowledge on key issues of gender based
violence to support community mobilisation to attain gender equality and gender justice in
the communities

All 753 Women leaders are empowered with knowledge, skills, and resources to articulate
and to promote gender equality and justice in their communities and beyond.
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35 SWATI has successfully promoted over 3000
¥ Women Self-help Groups in Kandhamal,
2 Khurdha, Ganjam, and Boudh districts through
a variety of impactful activities, providing
essential handholding support. 600 Women
SHGs have been promoted in Bhubaneswar,
*  Behampur, Phulabani, and Bouda municipal
" areas under the Deendayal Antyodaya Yojana-
“, National Urban Livelihood Mission (DAY-
NULM) program. Furthermore, the organization
has established 40 ward-level women SHG federations and 30 cluster-level federations in
these areas. In Ganjam district, SWATI has successfully promoted over 100 Women SHGs
through the Odisha Forestry Sector Development Program. Similarly, in Kandhamal district,
more than 1500 Women SHGs have been formed and strengthened through various
programs such as WADI, MMIJIM, Millet Mission, Special program for promotion of
integrated farming (SPPIF), and other livelihood-based programs. The organization has been
consistently providing capacity building trainings and regular support for financial linkage,
IGP planning, and the implementation of various Income Generation Activities.

Millet Mothers

SWATI is actively implementing the Odisha Millet l'
Mission Program in Raikia and Tikabali block of |
Kandhamal district, with a strong focus on empowering

women farmers. These women are at the forefront

of various activities aimed at creating awareness ;
about millet farming, encouraging seed storage and
multiplication, sharing delicious millet recipes,
establishing millet tiffin centers, and operating
millet processing units. Over 30 women farmers g
have been identified as Millet Mothers to spearhead q N Al
these initiatives in their respective villages. 10

Campaign to Stop Child Marriage

SWATI is actively leading a campaign against child marriage in the Kandhamal district. They
are implementing various programs to educate girls about the harmful impacts of child
marriage and provide them with essential life skills education. Additionally, SWATI is
spearheading village-level campaigns against child marriage, while also working to promote
and strengthen child protection committees at the panchayat level. Moreover, SWATI is
providing crucial support to help girls start income-generating activities and offering essential
health assistance.

Social Welfare Agency & Training Institute(SWATI) Page - 39



Annual Report - 2023-24

i Inclusive and
Equitable

EDUCATION

National Institute of
Open Schooling

tarly Childhood/
Cave and Educaliovw
E- Library
Civil Service Coaching
Training & Orientation
Exposure Visit
Skill Development

SWATI has been given priority for education
of the community to strengthen their knowledge
' base and their informed decision-making
ability. The Education objectives of the
\ organisation is broadly divided into three
parts - Institutional education, Awareness
building and informative education and Skill
based education. SWATI is managing an
E-Library and Civil Service coaching Center at
Phulbani town to provide study opportunity
to students for competitive preparation and
science park at Phulbani to increase scien-
tific knowledge among students and guard-
ians. For Skill based Education the
Organisation has been arranging regular

J trainings and orientations for skill development.
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National Institute of Opén Schooling

SWATI has established a Study Center under National Institute of Open Schooling
(N1OS) at Bandhagada helping the dropout children gain access to formal education
since 2011, In 2011 FVTRS started support to SWATI for opening the National Institute
of Open Schooling (NIOS) center at Bandhagada accredited as Al-AVI-SLEID, Now NIOS
is providing supports for Offline enrollment, registrationfor examination, study
material distribution, personal contact programmes and conduct practical examina-
tion for Dropouts through Study center.

Academic enrollment Vocational Enroliment
m Enrallement  mApear for examination = Snesess
031-3022 mrd-ro0d o4+
= Enroled student m Appiar for Examination @ Sucsess in Examination 2024-2022 2022-202% 20232024

Total Success percentage against Admission is 67%. Out of the Pass out students 58% have
continued their higher study. 21% of the pass out students have got job opportunity in diff-
erent sectors.

NIOS tries to create a friendly environment between student and facilitators for an easy
learning process through different workshops and training programmes and tries to contact
directly with the learners for smooth communication by i |s.5umg 1D card till getting their certificate.
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The prime objective of District E- Library, Kandhamal is to create intellectual
awakening among the students, academicians & all other readers and to provide
ample scope for students, academicians & general readers to avail information in
various subjects. This E-Library is established by ITDA Phulbani and Managed by
SWATI.

The Library provides reading room facility having a book
capacity of 5535 covering all the Major subjects of
Humanities, Science Stream, Management, Self-
Development etc. From E-Library, students able to access
British library digital collection, Canada digital library,
Europian union digital library, Library congress digital collec-
tion, National digital library of India, World digital library.

Students able to access Mock tests from reputed websites,
Computer Practice test series for various compefitive
examinations available, Self paid online subscribed classes
permitted to access. The Library also has another section
containing periodicals, Magazines, Journals and News
Papers. The Library contains an E-Library section having
accommodating capacity of 10 users who can avail E- book.

With the help of E-Library, more than 100 tribal students have succeeded in various compe-
titions and got employment opportunities in various fields. Here students are preparing for
UPSC, NEET, JEE, Banking service and other corporate services. There are 947 Registred
members of the Library including Annual, Half-yearly and Quarterly.
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CIVIL SEREVICE COACHING CENTRE

The District Adminstration, Kandhamal has established
The Civil Service Coaching Center at Phulbani town and It
| is managed by SWATI. The primary goal of this initiative is
| to establish a conducive environment for Civil Service
| exam preparation within the Kandhamal District. Further-
more, it aims to offer abundant opportunities to local
students, equipping them for success in Civil Service and
" various other government entrance examinations.

60 deserving aspirants from the district have been chosen through a
combination of career marking and personal interviews for taking coaching.

On September 1, 2023, 14 Bharat Darshan Probationary IAS Officers visited to provide
motivational sessions and clear doubts for aspirants.

On September 18, 2023, 5 Probationary OAS Officers visited to interact with and assist
aspirants, addressing their doubts.

Miss M. Madhumita, IAS Sub Collector of Balliguda, conducted a motivational class on
August 24, 2023,

On September 21, 2023, the Chairman Cum Collector & DM of Kandhamal led an interaction
class and introduced additional measures for the convenience of aspirants.

SCIENCE PARK

SWATI is managing the Science Park at Phulbani town g#
which is established to increase the scientific temperament & 4
among the students and parents. Here students are able _ il
to acquire knowledge of various science subjects with
enjoyment on a daily basis. Similarly, various competitions
are also held here for the parents and students. Different
celebrations like international Yoga Day, World elders Day,
Children’s Day, Raja celebration and food festival, health
competition are held here.
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Natural Resource

Management and
Climate Action

Forest Protection
Land Development
Water Management

R Bio-Diversity
~ Covvservaliovw
Rain water Harvesting

Drought Resistant Crops

Swati has been giving priority in its pro-
grams to combat climate change and its
impacts in Sustainable Development Goal-
13 and to protect and conserve natural
resources in SDG- 15. Since its inception, the
orgnisation has undertaken several
= programs linking natural resource manage-
" ment with community livelihoods development.
The organisation has developed above
5000 hectors fallow land into productive
and developed mango orchards and plantation
of different tree species in 2000 hectors.
Now Swati is implementing odisha forest
sector development program with 100 Vana
Sanrakhyana Samitis of Ghumusar north
forest division in Ganjam district.

- T S e =
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*~ Odisha Forestry Sechr Development Project
(Ama Jangala Yojana - OFSDP — Phase Il)

To conserve and restore degraded forests through forest restoration initiatives

To arrest further degradation of forests through participatory forest conservation
and management strategy

To empower forest dependent communities by building their capacity to particip-
ate in the sustainable forest management

To improve the livelihood opportunities of the forest dependent communities so as
to reduce their dependence on forests.
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Achievements of this Year

In the Tarasing Forest Management Unit area,
104 hectares of new plantation work has been
completed, and maintenance activities have
been carried out in a 1M4-hectare plantation
area. A total of 8000 Cashew, 8000 Eucalyptus,
and 1000 mango plants have been successfully
planted through the Farm Forestry program.
Additionally, 160 households have planted

8161 Cashew plants on their 23 hectares of land, and 121 beneficiaries have received support
to plant on their 43 hectares of land.

In the Jagannath Prasad FMU area, plantation work has been successfully completed on 207
hectares of land. A total of 27 women SHGs and 345 individual beneficiaries have been
provided with a substantial amount of 40.75 lakh rupees for various income generation activities.
This support has enabled 10 families to engage in fishery, 2 families in poultry farming, 18
families in vegetable farming, 16 families in cashew plantation, 7 families in dairy farming, 97
families in gottary, 31 families in honey bee farming, 30 families in leaf plate making, 4 families
in mushroom cultivation, one person in cycle repairing, 11 families in running grocery shops,
17 families in paddy cultivation, 10 families in paper plate making, 87 families in backyard
poultry, 2 persons in running stationary shops, 19 persons in sweet corn farming, 48 families
in vermicompost, and 198 families in vegetable cultivation. Additionally, families have
received support for agricultural implements, small irrigation, land development, farm pond
construction, gottary support, and solar-based water pumps through convergence with
different departments. Furthermore, infrastructural development activities such as the
construction of community halls, pond renovation and stair construction, common
bathrooms, crematoriums, and Anganwadi centers have been successfully carried out
through convergence activities. The SHGs have been provided with rice hullers, grinders, dal
processing machines, spice making machines, sound systems, generators, and other
equipment to support their income-generating activities.

In the Central FMU area, a total of 105 Self-Help Groups (SHGs) and 895 individual beneficiaries
have directly benefited from various project activities. The SHGs have actively engaged in a
diverse range of Income Generation Program (IGP) activities, while the Farmers' groups have

demonstrated a strong commitment to
advancing agricultural development activities.
A substantial sum of 50.65 lakh rupees has
been allocated to support the families and
groups in both farm and non-farm livelihood
development initiatives. Additionally, farmers
have been provided with essential support
such as seeds, plants, and agricultural
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¥.5 i implements through strategic partnerships with line depart-
e 'aﬂ ments. Furthermore, SHGs have been equipped with
N=st cutting-edge processing machines through Mission Shakti,
while village infrastructure development works have been
- efficiently executed by the Panchayatiraj Department, and
water supply has been effectively managed through RWSS.

In the Mujagada FMU area, the Village development works
have been successfully implemented through convergence.
This includes the installation of 7 solar-based drinking water
points in 7 villages, as well as the construction of goat sheds,
poultry night shelters, and other vital infrastructure. Addi-
tionally, 74 out of a total of 115 self-help groups (SHGs) have
been effectively linked with banks for loan assistance. These

- = ' SHGs are actively involved in various income-generating
activities, such as poultry farming, duck rearing, honey bee farming, and pisciculture.
Furthermare, a significant 52.2 hectares of land has been successfully utilized for plantation
work through farm forestry.

IMPACT of the PROJECT

This initiative has successfully organized the community to protect the natural forest through
Joint Forest Management process and empowered the villagers to enhance their forest-
based livelihood by effectively managing and safeguarding the forest.

The development of infrastructure such as roads, drinking water facilities, electricity, and
other construction projects has significantly improved village life.

Agricultural developmental activities and support have elevated the income levels of
families, ensuring food and nutrition security.

The income generation activities facilitated by women's Self-Help Groups (SHGs) have not
only increased their income and savings, but also strengthened their relationships with local
authorities, banks, and other institutions, enhancing their decision-making power. These
SHGs are now actively representing themselves in various platforms and pammpahng in
district and state-level exhibitions. f : -

Capacity building activities have bolstered community-based
organizations and raised awareness about government
provisions and citizen rights.

The forest-based livelihoods such as leaf plate making,
broom making, and the collection of Non-Timber Forest
Products (NTFPs) and forest foods have significantly
supported impoverished families in earning their liveli-
hoods.
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Social Harmony
and
Social Justice

Communal Harmony
Peace Initiatives

Btarat Nirmsan
Antaranga Youth Clubs

Gender Justice

Blood Donation Drive

_ L B SWATI is steadfast in its efforts to
aaigl aas98 08 sameg @9 | Ml establish social harmony and justice,
AICRIYR AIAA6Q &S The Organization has been actively
involved in Antaranga programs for
& social cohesion and peacebuilding in
Lasie 2= - aneen gﬂ* Kandhamal district, engaging the youth
91801 - 90.,09.9094 in social development and peacekeeping.
Additionally, youth organizations have
been established in the villages through
the  Bharat Nirmana  program,
participating in various social service
and developmental activities. Further-
more, SWATI has been organizing
regular blood donation camps in
association with Sambad- Ama Odisha
and observing different national and
international memorable days to raise
awareness about their importance
L\_ within the community.

|||IPE'5"E'-.‘IB l




Annual Report - 2023-24

" | SWEEKRUTI

* . PROMOTION OF TRANSGENDER EQUALITY & JUSTICE

The Social Security and Empowerment of Persons with Disabilities (SSEPD)
Department, Government of Odisha recognizes that Transgender Persons are
valuable human resource for the society and seeks to create an environment
that provides them equal opportunities, protection of their rights and full
participation in society. As part of an integrated initiative for Transgender
Equality & Justice the Department has launched this new umbrella scheme
“SWEEKRUTI” to be operated in a mission mode with manifold objectives.

To ensure equitable justice for transgender persons the Sweekruti scheme
focuses on the following broad objectives:

To create an enabling environment to ensure equal opportunities, equity, social
justice & empowerment of transgender persons of the state.

To encourage voluntary action and participation of all stake holders for ensuring
effective social integration of transgender persans.

Social Welfare Agency & Training Institute(SWATI) Page - 49



I A

Project Highlights

SWATI has successfully identified 98 transgender individuals in Kandhamal district, 30 in
Boudh District, and 48 in Subarnapur District. The Organisation has issued identity cards to
76 individuals in Kandhamal, 24 in Boudh, and 28 in Subarnapur. The Organization’s efforts

also include providing essential counseling, behavior therapy, and socialization support to
the transgender community.

SWATI has organized camps to address issues and rights concerning the transgender
community. It has taken proactive steps to promote the empowerment of transgender

individuals by establishing seven self-help groups across three districts.

Moreover, SWATI has facilitated skill mapping and provided skill up gradation training to
enable transgender individuals to engage in income-generating activities. For instance, in
Kandhamal district, individuals have been trained in Phenyl production, tailoring, driving,
mushroom production, and poultry farming. Similar training has been provided in Boudh and
Subarnapur districts as well.

IMPACT of the PROJECT
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SWATI has an extensive portfolio of published books, covering a wide range of themes and
success interventions. It has published books on Livelihood, Health, Child marriage prevention,
Child education initiative, Corona prevention initiatives, traditional farming practices of
Kandhamal farmers, Millet Farming and many more. In addition, SWATI has produced
posters, brochures, and leaflets on various important topics such as MNREGS, FRA and PESA,
Malaria, AlDs, Environment, and Swachha Bharat Abhiyan. Handbooks on Jangala Jami
Adhikar (Odia) have also been published, along with public education materials on
MGNREGS, Mother and Child health, and Women's rights.

SWATI has also created Audio-Visual Documentaries on crucial subjects including MGNREGS,
Agriculture, DBI, Tribal Development, WADI, Hydro Project, Maternal Newborn Child health
and Nutrition, Malaria, Mental Health, HIV/AIDs, and Transgender Issues. In addition, SWATI
has developed an audio CD on various development themes. To ensure effective dissemina-
tion of information, SWATI has established panchayat level information centers and public
libraries at Paburia, Bandhagada, and Phulbani. All video content produced by SWATI is
available on its YouTube Channel, SWATI Phulbani. Furthermore, the organization maintains
an up-to-date website www.swatiodisha.org featuring detalled information about its
programs, activities, reports, and initiatives.

Radio SWATI — Voice of Kandhamal (90 8 FM)

Swati has successfully established a
community radio center in Bandhagada of
Phiringia block to broadcast the socio-
cultural and developmental story of
Kandhamal, along with providing essential
information on various government
schemes and programs, agriculture,
health, education, and weather reports.
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House No-2, Plot No- 698, Jayadurga Nagar
S CP& CO. Cuttack Road, Bhubaneswar - 751006
mnﬂmu:mu H

E-mail : anil2patro@yahoo.com
Mob: 8861146812, 7008986036

AUDITORS’ REPORT

We have audited the altached Balance Sheet of Social Welfare Agency & Training
Institute (SWATI) At Trinath Temple Street,Po Guunhumun Berhampur,Dist
Ganjam,Orissa 760 003 as at 31st March'2024, also the Incoma & Expenditure Account
for the year ended on that date, annexed therelo and reports as follows:

These financial statements are the responsibility of the entities management Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Auditing Standards generally accepted in
India. Those Standards require that we plan and perform the audit to obtain reasonable
assurance whelher the financial statements are free of malerial misstatement. An audit
includes examining, on a tesl basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis
for aur apinicn.

1. We have oblained all the information and explanation, which o the best
of our knowledge were necessary for the purpose of our audit

2. In our opinion proper books of account as required by law have been kept
by the organization so far as appears from our examination of the books;

3. The Balance Sheet, the Income & Expenditure Account dealt with by this
report are in agreement with the bocks of accounts;

4. In our opinion and to the best of our information and according to the
explanations given to us the financial statements read with annexed notes on
accounts gives a true and fair view in canformity with the accounting priciples
generally accepled in India.

a. In the case of the Balance sheel of the slate of affairs of the above named
organization as at 31", March 2024,

b. In the case of the Income & Expenddure. the excess of income over
expenditure of the organisation for the year ended on that dale,

Place : Bhubaneswar
Date : 04.08.2024

For SCP & Co.
Chartered Accountan!s
Firm Reg No.32450°E

S A

P ANIL KUMAR PATRO
Fartner
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Social Welfare Agency & Training lostitute (SWATI)
Praject (ffler: AiPo: Puberia, Dist: Kandhamal. 7631123 (Odinka)
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Social Weilure Azency & Trainiog lnvituse (SWATE
Red Office At Trinath Temple Streed, PO- Cosaningsgeen, D Ganjam, Pin: 7600, Odisha.
Pruject Office: AvTPo: Pabaria, Dist: Kandhamal- 762112 (Odinha)
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Social Welfare Agency & Training Inwiime (SWATT)
Regd. Office At: Trinath Temple Street, PO; Gosaninaagaon., Dist: Ganjam, Pin: 760003, Odisha,
Project Office: AUPo: Paburia, Dist: Kandhamal- 762112 (Odisha)
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